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In the society of knowledge economy, innovation has become the 
foundation for enterprises' survival and development. Performance measurement 
of enterprise innovation ensures the consistency between innovation activity and 
enterprise strategy, and stimulates employees to innovate. It also provides 
information support for enterprises' continuous learning and development. There 
are a lot of related research results and applications on this field in developed 
countries. Some domestic scholars have made attempts as well. Based on 
summarizing research results from domestic and abroad, the thesis puts forward 
four research difficulties in measuring enterprise innovation performance, that is: 
(1) How to design indicators for performance measurement of enterprise 
innovation(except technology innovation); (2) How to build a bridge between 
innovation activity and enterprise strategy; (3) How to balance between 
measurability and uncertainty of enterprise innovation; (4) How to balance 
between financial and non-financial indicators to measure innovation 
performance completely. 
This thesis focuses on the above difficulties, and analyzes the advantages and 
disadvantages of several frameworks for performance measurement of enterprise 
innovation on overcoming them. As a framework for measuring enterprise 
operating performance, Balanced Scorecard has its unique advantages in linking 
daily activity to enterprise strategy, and making a balance between financial and 
non-financial indicators. To measure enterprise innovation performance, the 
thesis extends Balanced Scorecard, including defining innovation as an independent 
perspective to measure innovation process, and extending learning & growth 
perspective to resource perspective so as to measure driving factors of innovation 
performance. By this way, the thesis builds a BSC-based innovation performance 
measurement framework. After discussing a case on the system of innovation 
performance measurement at AA bank and the status quo of innovation 














suggestions on how to apply the BSC-based innovation performance 
measurement framework to domestic enterprises in China. 
The main contribution of this thesis is that, based on the previous research 
results, it extends Balanced Scorecard and builds a BSC-based innovation 
performance measurement framework. The framework builds a bridge between 
innovation activity and enterprise strategy, and makes a balance between 
financial and non-financial indicators. Through measuring both innovation 
process and its results, it balances between measurability and uncertainty of 
enterprise innovation. Moreover, the framework measures all kinds of enterprise 
innovations. As a result, it can help managers to control and supervise the effective 
and efficiency of enterprise innovation, and improve innovation management. 
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